Subject: FitExperts.tv Guest Prep Guide 


Thanks for being a guest on FitExperts.tv – the podcast that features real fit pros doing real work to get their clients the best results.

I’m excited we’ll get to chat soon. Here is a handy prep guide that will help you get the most from this experience.

I will be your main source of contact for any questions you need answered.

Meanwhile, I’d be most grateful if you could provide relevant information by completing the Guest Interview Template document provided here. This will help us ask better questions, and set you up to tell your story in the best possible way.

Pay close attention to the technical considerations.

How to be a Great Podcast Guest – Before the Show

Here are a few things you should do before the interview commences:

Listen to at least two full episodes

You want to have a feel for the cadence and rhythm of the podcast.

Note any consistent segments or “bits” the show uses

Many shows have a format that includes one or more segments that are the same every week. On the FitExperts.tv podcast, for example, I ask each guest the same two questions to close the show. As a podcast guest, you want to know what these questions are, so you’re prepared to participate.

Write down a description of the typical listener and why he/she listens

If you understand the audience and their motivations for listening to THIS show among all others, you’ll be a much more relevant podcast guest. Take the time to literally write down a persona description of that representative listener.

Prepare at least three stories you can unfurl at any time

The truth is that being a great podcast guest isn’t about answering questions, it’s about telling stories. Make sure you have at least three relevant stories that you can tell whenever and however.

Do the requested podcast prep

Increasingly, podcast hosts ask their guests to complete a pre-show questionnaire to provide information and insights before the recording. This is the same system used by talk show hosts in the “pre-interview” with producers. At FitExperts.tv, we have our guests complete this Guest Interview Template before each episode. Simply make short notes of your intended responses to the question that you will be asked.

Please return the completed Guest Interview Template as soon as possible for review. If necessary, we may jump on a quick phone call or zoom call to discuss your info, and make sure we’re on the same page prior to the recording of the episode.

How to be a Great Podcast Guest – During the Show

A few things you should do during the interview itself:

Have the best possible audio set-up

Nothing kills a podcast like bad audio, and it’s made geometrically more difficult in multi-host and multi-guest situations where everyone is in different locations, calling in via the Web. Pay attention to the background noise (even air conditioning or heating hum), get yourself a good microphone (I use a BLUE Yeti), and do a quick dry run before the show to make sure you have it hooked up correctly. 

Also, because this is a video show, you will be appearing on camera. We will also be using video snippets from the recording as promotional assets. If possible, use a good webcam like the Logitech c920.

Have the Guest Interview Template available for reference

Have the Guest Interview Template readily available so you can refer to your notes and answers to each question asked.

Pro Tip: I like to have the document opened in a tab alongside the tab open for the podcast recording. Just have the host positioned in the top center of your screen so when answering questions, it will appear that you are looking directly into the camera.  

Use the host(s) name

Sounds obvious, but you’d be surprised. As a podcast guest, you are just that… a guest. Use the host(s) name(s) in some of your answers. Keep things warm and conversational. This is not a courtroom appearance!

Keep your answers concise

Almost all podcasts have an approximately recording length they are trying to hit. For my show, it’s 39 minutes (we usually blow it and end up at 43 or 44). As a podcast guest, you certainly want to tell good stories, but wherever possible keep your answers punchy and tight. This gives the host(s) air time and allows them to ask more questions and get to their standard segments, etc. without running short or having to rush the show.

Don’t ask for a do-over, unless….

Podcasts are taped live, but not broadcast live. Therefore, it is possible to make edits after the episode has been recorded. Some podcasts do a LOT of editing to make every utterance perfect. Others — like mine — do light editing and mostly correct for big issues like a dropped Internet connection, barking dog, etc.

As a guest, if you aren’t happy with an answer to a question, you can ask to do that part again, but make this request only if you REALLY think you messed up. Every edit costs time (and money) for the host(s). They’ll embrace a do-over when needed, as long as it’s for a legitimate reason. Also, if you want a do-over, ask for it IMMEDIATELY. Not the next day once you’ve thought about it, and certainly not once the show airs.

Reference prior episodes, if relevant

If you’ve listened to past editions of the show, it’s a nice touch to mention one or more of those shows, if it’s contextually relevant to do so in the conversation.

Have a specific call-to-action for listeners

It’s common for host(s) to ask guest(s), “Tell the audience how to connect with you,” or something similar. The best way to handle this is to create a simple landing page ONLY for listeners of that show, and include a special offer. For example, when Daniel Lemin and I were doing the podcast tour for the launch of our book, Talk Triggers, we often created landing pages for podcasts on which we appeared.

For example, here is a landing page we created for listeners to the popular podcast: Entrepreneurs on Fire. During the show, I asked the audience to go to TalkTriggers.com/fire(Open Link in new window) for a special offer just for them.

How to be a Great Podcast Guest – After the Show

Promote the episode

The host(s) want podcast guests to amplify the episode, helping them reach a larger potential audience. We will provide shareable graphics to promote the episode in social media. Use them. Tag the host(s) wherever possible in your posts.

Recommend guests

If you know other fitness pros who would be a great podcast guest for this particular show, recommend them to the host(s). We’ll appreciate the referral.


The Day of Interview

Review the questions in the Guest Interview Template, as well as your three stories that can be used at any time during the podcast. 

About 5 minutes prior to the time of our conversation, please head to the link provided, and remember:
1. You must be on Google Chrome
2. You must be on a computer or laptop, not a tablet or phone
3. You must be wearing headphones/earbuds

You’ll receive that studio link again in the automated scheduling reminders the day of our interview, as well.

Thanks a lot! If you have any questions, please reach out to me so we can make the interview the best possible experience for everyone involved… you, me, and our viewers!

Again, I’m excited for this episode. I feel it will add great value to the folks that watch it.

Rick
